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As a Chief People Officer (CPO) or Chief
Human Resources Officer (CHRO),
having all your key metrics in one view
is essential. Each organization faces
unique challenges, so a ‘one-size-fits-all
report’ doesn’t exist. However, there are
certain metrics that every senior HR
leader needs to track, and we've
compiled them into this dashboard. 

Our CPO/CHRO dashboard is the first in
a series. Follow Crunchr to stay updated
on upcoming dashboards covering
topics like Recruiting, Attrition, DEI,
Internal Mobility, Skills, and more. 

This dashboard is designed to serve as
an inspiration for senior HR executives
during Quarterly Business Reviews
(QBRs) and other strategic meetings. It
highlights the most crucial metrics to
consider when presenting to
stakeholders and aligning HR initiatives
with business objectives. By focusing on
these key areas, CPOs and CHROs can
better demonstrate the impact of
human resources on overall business
performance, thus facilitating more
informed discussions and decisions at
the executive level.
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Conclusion
The dashboards presented above highlight the critical metrics that
most organizations monitor across various HR domains. However,
as noted, there is no universal solution to reporting. For instance,
while some companies may prioritize gender diversity at the
leadership level, others may focus on broader company-wide
diversity metrics. Similarly, the need to analyze data by location
versus by business unit or functional area varies by organization.
This emphasizes the importance of dashboard customization to
meet specific business needs. Additionally, showcasing benchmarks
and goals alongside the metrics is crucial, as it helps interpret the
numbers in a meaningful way and provides context for assessing
performance and progress.

Please note that the dashboard above is not a mock-up. With
Crunchr, you get instant access to this and other pre-built HR
dashboards. You can fully customize them or easily create new ones
from scratch by simply dragging and dropping your metrics and
attributes. Additionally, you can click on any metric to drill down or
use our built-in GenAI to ask questions. 

Follow Crunchr on LinkedIn or visit www.crunchr.com to freely
download our other dashboards on Recruiting, Attrition, DEI,
Internal Mobility, Skills, and more.

Crunchr brings all your people data together in its secure data hub
and organizes this data. It makes people data and insights easily
accessible via its user-friendly people analytics platform.  Crunchr
empowers HR to drive business conversations with insights and
confidence.
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